POLICE TRAINING AND EDUCATION 


RESPONSES TO COMMISSIONER BONNER ON IN-SERVICE TRAINING 
November 13, 2020 


Background: 
Commissioner Bonner has requested of the Department to respond to various questions about in- 


service training and will eventually request a meeting to further discuss points of interest and convey 
questions or areas of additional interest. 


Questions: 


Amount of funds budgeted for in-service training: 
Budget information was received by Fiscal Group in a separate response. 


How many hours an officer receives each year of in-service training: 

POST Requirements - In-Service: 

24 hours every / 2 years — Starts in January on odd numbered years, the next cycle will begin in 2021 
as per POST Regulation 1005 (California Code of Regulations (CCR), Title 11, Division 2, Article 1. 
Per CA POST requirement, officers at the rank of middle management and below must receive 24 
hours of Continuing Professional Training (CPT) every two-year CPT cycle; 14 of the 24 hours must 
include Perishable Skills Program (PSP) training. PSP training is described as “psycho-motor 
based.” All POST-certified courses qualify for CPT credit, but not all courses qualify for PSP credit. 


Many agencies interpret “middle management” to be the rank of Sergeant and below. LAPD has long 
determined that Lieutenants also need consistent training and as a Department, have defined the 


requirement to include all officers from the rank of Lieutenant and below. 


There are four categories of courses identified in the PSP: 


Category I Tactical Firearms 4-hr minimum 
Category II Driver Training/Awareness 4-hr minimum 
Category III Arrest & Control 4-hr minimum 
Category IV Tactical/Interpersonal Communications 2-hr minimum 
14 hours / 24 


LAPD — Yearly Average / Officer: 
2015 = 38 POST Training 


2016 = 37 Two Year Cycle: Average 75 hours / officer 


2017 = 38 POST Training 
2018 = 39 Two Year Cycle: Average 77 hours / officer 


2019 = 31 POST Training 
2020 = 20 Two Year Cycle: Average 51 hours/officer* YTD 


These numbers do not include Roll-Call Training and mandated topics from e-learning. In addition to 
the POST mandated training, officers complete City annual mandated training including Workplace 
Harassment and Abusive Conduct; Cyber Security; Fraud, Waste and Abuse; and Ethics. All officers 
must also complete an annual online review of the Pursuit Policy. 
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Department Requirements: 





Since it takes 16-24 months to train all LAPD officers, the Department has taken a stance to keep 
Department-wide training plans within the POST 2-year training cycle. In 2016, the Department 
revamped the delivery model to centralize Department Use of Force (UOF) Training on critical 
updates. This started with the Department-wide focus on De-escalation training that originated with 
the development of the Tactical Directive #16 on Tactical De-escalation, in November of 2016. This 
foundational document was used to support the integration and articulation of de-escalation through 
scenario-based training and then through promotional tests and interviews. 


Year Course Topics 
2016-2017 Use of Force Update UOF Review, Review of Less Lethal Options and 


Responding in Partners 


2017-2019 Integrating Communication, UOF Review, Review of De-escalations strategies, 
De-escalation and Crowd Control Crowd Psychology, Control Formations and 
40 mm Training 


2019 - 2020 Command and Control Coordinated responses of multiple officers and 
supervisors to complex scenarios with Procedural 
Justice integration through classroom review and 
scenario debriefs (due to COVID, this course may 
need to finish in 2021) 


2020-2021 Crowd Control (Mobile Field Force) Review of new UOF policy, review of formations 
used during crowd control, baton use, procedural 
justice, and large group field training exercises 


** Upcoming courses for delivery should include, Tactical Emergency Casualty Care (TECC) and/or 
Responding to Incidents of Mass Violence (MACTAC and Immediate Action Rapid Deployment). 
The Department has not had a centralized training on active-shooter scenarios in several years and the 
need to train for such a high-risk scenario is critically important. 


What are the subjects covered during in-service training? 

Given the required POST PSP hours, many courses will incorporate the mandatory Arrest and Control, 
Firearms, Driver Awareness, and Tactical Communications to ensure those requirements are met as 
officers go through regular training cycles. Additional concepts like history will be incorporated as 
courses come up for renewal or are newly generated. 


While mandated topics may be woven into the centralized Department-wide training, other topics will 
be organized and addressed by Training Coordinators at each Division utilizing Department approved 
lesson plans. Training Coordinators have quarterly meetings with In-service Training Division staff to 
convey training needs, updates and mandates for the year. Additionally, Training Coordinators review 
all their divisional uses of force and will communicate officer needs or operational training gaps back 
to Training Division so that realistic scenarios can be incorporated back into training. 
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Given the need to continually train and also respond to consistent deployment needs, LAPD has to take 
advantage of every training hour. As such, Consent Decree topics from paragraph 117, Police Integrity 
Training (a-e) continue to be woven into Department training so as to ensure that these critical topics 
continue to be part of Department training and culture. These areas include: 

a) Duty to report misconduct; 

b) What constitutes retaliation and the prohibition against it for reporting misconduct, and 

officer protections; 

c) Cultural diversity; 

d) Accurate reports in assuring police integrity; 

e) Constitutional requirements and governing policy; and 

f) Ethical dilemmas. 


More recently, the President’s Task Force om 21* Century Policing also provided key topics for 
expanding officer understanding of community engagement, trust building, and procedural justice and 
implicit bias. In 2017, a Department-wide course was created to ensure the delivery of Implicit Bias 
training across the whole Department. Since that was a 4-hour course, the second block of instruction 
for the day was “Below 100” which had a focus on decreasing areas of risk for officers including 
proper driving, review of the pursuit policy, utilizing safety equipment (i.e. seatbelts), keeping alert 
and aware, and suicide prevention. It is extremely challenging to have 2 department-wide courses 
running at the same time. 


Once a key department-wide training has been completed, topics that need to be reinforced are then 
integrated into other Department courses so that key concepts are repeated several times and are 
consistently emphasized into other Department training. For example, as the Department chose to 
fully engage the application of Procedural Justice, the content was explored in the 2017 Department- 
wide training on Implicit Bias, then fully moved into recruit training and then integrated into other in- 
service trainings such as Command and Control where it is used as a concept to be covered during each 
scenario debrief. Additionally, a Training Bulletin was created and has now been incorporated into 
promotional tests by Personnel Division. 


Is there special training only selected officers receive such as FTO’s, Det.’s, etc. that other 
officers do not receive: 

Yes, there are mandated courses that are required based on promotions and preparation for specialized 
assignments. 


Developmental / Promotional Schools: 


Police Sciences and Leadership (I/II) 

Field Training Officer 

Supervisory Course 

Management Course 

Watch Commander School 

Command Officer Development 

LEADS (Leadership Enhancement And Development Sessions) 
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Specialty Schools: 


Mental Health Intervention Training (MHIT) 
Detective School 

Sexual Assault Course 

Homicide School 

Gang Awareness 

Bicycle Patrol 

Juvenile Procedures 

Internal Affairs 

Drug Recognition 

Undercover Operations 

Traffic 

Narcotics 

Vice Operations 

Metro School 

SWAT School 

Academy Instructor Certification Course 


The Department has approximately 142 courses that are POST approved and another 167 courses that 
are LAPD approved and are not POST certified for various reasons. Courses are selected for update, 
modification and/ or certification as Department needs fluctuate (for example, a new group of 
Detectives are promoted and the Detective School needs to be presented but Detective School is not 
needed every month). 
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